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Audit methodology

findlay direct marketing

Two databases were supplied by ACME Ltd for purpose of audit ACME Database.xIsb
. 1st identified Contacts but had no site Id’s

. 2nd jdentified Sites but no contacts

FDM worked with both files to combine the data sources with relevant contacts at relevant sites for
the purpose of the audit.

The components of the final file used in the audit were as follows:

Records - 10,451
Contacts - 7,285
Sites - 3,845
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Top line health check

findlay direct marketing

Cleanliness of ACME matched data against FML universal database

Status Action required % ACME records

Dead Findlay to ‘flag’ ready for

Records removal
Findlay to provide correct 16%
details
Findlay to provide enhanced 63%
data fields

Need
correcting
16%

ACME LTD
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Site level

matching report
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Site Level - Matching (3,037sites)
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The AMCE database was compared against the live FDM database at site level to determine the quality of the data:

Live Manufacturing / Design

2,422

Referred (ie changed)

616

Dead sites (ie closed)

807

Duplicate Sites

Duplicates 211
Live: The site matches a LIVE researched site on the FDM database.
Referred: The site is still operational, but is now at a different location as identified by the FDM database.

Dead sites: The site has now closed.

Duplicate: The site appears more than once within the client file.

ACMELTD
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Site level - Profile

findlay direct marketing

As FDM hold multiple demographics on each site, we have compiled a site level profile based on
2007 SIC codes and site size to identify the most common sectors.

UK 2007 SIC Code And Description Total

28 Manufacture of machinery and equipment not elsewhere classifed | 168 Site demographics by number

26 Manufacture of computer, electronic and optical products 130 <op: Ot employees 148
71 Architectural and engineering activities 92 P

29 Manufacture of motor vehicles, trailers and semi-trailers 90

25 Manufacture of fabricated metal prods, except machinery &equin | 70

72 Scientific research and development 64

27 Manufacture of electrical equipment 5

30 Manufacture of other transport equipment 48

22 Manufacture of rubber and plastic products 33 Mf;gg

100-199
16%
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Site level summary
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 Of the 3,845 sites on the ACME database - Only 3,037 match ‘LIVE’ UK sites
* Of the 3,037 ‘LIVE’ sites on the ACME database - Only 2,422 have correct details

1,423 sites on the database either are dead or incorrect

With The target group for ACME being sites with 100+, 43% of the database is currently

of little value. The current database only offers correct site information on 1,380 sites
that fit the criteria.

In practise this means that up to 2/3" of marketing activity to this database is
targeting the wrong type of company.
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Contact level

matching report
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Contact Level - Matching (7,285 contacts)
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The AMCE database was compared against the live FDM database at contact level to profile existing contacts. As we research
around 1 in 6 contacts in each department, there will always be a number of names that we do not match.

Matched contacts

Contacts @ Sites

Duplicates contacts

Records Unique contacts

ACME LTD

01/01/2010


http://www.findlay.co.uk/directmarketing
http://www.findlaydirectmarketing.com/

Contact level - Profile
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Contacts Analysis

Job Function Description {';nuntﬂ.f.lnh
Function
A7 Head of site 485
E1 Day-to-day charge of information technology 409
B1 In day-to-day charge of production A7
ATB Maost senior financial person 327
B7A Purchases machine tools 284
B1A Superior of person in charge of production 269
B7C Responsible for specifying/purchasing tooling 264
E3 In overall charge of these software apps 261
C1A Supr of person in charge of factory senices 242
D1A SUPERIOR Person in charge of purchasing 240
ATA Mext most senior technical person 225
C1 In day-to-day charge of factory senices 216
E1A Superior of person in charge ot IT 207
F2A Superior of person in charge of eng design 177
C2A Waorks plant engineering machine maintenance 165
BoA Metal product/component manufacture 164
D2A SUPR of person in charge of supply chain 163
BsD' Production engineering/planning 143
C2E Health and safety 133
F2 In day-to-day charge of engineering design 124

These are the job functions attributed to the matched
contacts from the ACME database.

KEY FINDINGS:

At the matched LIVE sites (3,037), there are 3,452
additional contacts available with one or more of the

top four job functions, that do not exist on the current
ACME database.

1,226 contacts with an A7 (Head of Site) function.

473 contacts with an E1 (Day-to-day charge of
information technology) function.

1,209 contacts with a B1 (In day-to-day Charge of
Production) function.

544 contacts with an A7B (Most Senior Financial
Person) function.

ACMELTD
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Contact level summary
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The make up of contacts on the ACME database does reflect the type of decision maker
that is required. Even at known sites there are key people who are not known by ACME.

*At the matched LIVE sites, FDM can supply a further 1,767 ‘Head’s of Site’
*At the matched LIVE sites, FDM can supply a further 1,209 ‘Head’s of Production’

*At the matched LIVE sites, FDM can supply a further 473 ‘Head’s of IT’

Not only can we supply additional contacts to ACME at prospect sites, we can also
enhance the knowledge at contact level of contacts you already have.
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Prospect analysis

new contacts & sites
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MapPoint File - Prospects

ACME Matched Live sites (3,037 sites)

These are sites from the ACME database that matched live
(researched) records on the Findlay database.

FDM Prospect sites (2,255 sites; 4,748 contacts)

These are sites from the Findlay database that where not
identified on the ACME Database. They have been selected
where they:

Fall within chosen SICs &

Are a Manufacturing or Design site

Have 100+ employees

Have 1+metal cutting or forming machines on site
Have a contact with one or more of the following job
functions:

1. Head of Production/Manufacturing

2. Responsible for Process Control/engineering systems
3. In charge of Information Technology

ok wNPRE
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Prospect mapping analysis
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Prospect summary
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* FDM can supply knowledge on 2,255 NEW UK sites that match the selection criteria

* FDM can supply Site size, SIC code, Machine numbers, Websites, Supply chain information
* FDM can supply contacts with relevant job responsibilities

 FDM can populate missing data on known sites/contacts (all fields seen on website)

FDM can improve the productivity of the ACME database considerably.
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FDM - clean & enhance proposal
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Data Prospecting — Provision of NEW contacts and NEW sites
Add 2,255 new sites / 4,748 new contacts

Data Prospecting — Provision of NEW contacts at known sites

Add 3,452 new contacts (plus supply all emails)

Data Clean and Enhance of existing database
Removabf 807 dead sites

Correction of 1,616 inaccurate sites
Enhancementvith addition fields of 2,422 sites

Project total

ACME LTD
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Non- matched

feedback and recommendations
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Non matched - Check
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The Findlay database concentrates solely on UK manufacturing and engineering design sites, therefore if your database holds
records outside this market, they will be reported back as Non-Matched.

To ensure that we don’t miss anything, we always telephone a sample of the non-matched. The results are shown below

% Status
Found to be live manufacturing sites after further 24%
research and phoning.
Sites outside the FPL remit /overseas 60%
Now closed down / no contact obtained / refused 16%
information
Recommendations:

To ensure data accuracy is maintained across non-matched sites, FDM can offer the services of our internal
telemarketing team to verify sites identified above - please ask for a quotation.
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